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DIABLO ARABIAN HORSE ASSOCIATION

MINUTES –BOARD MEETING

February 7, 2017
Board Members


Committee Members


Dorothy Burt



Debbie Compilli



Evelyn Call



Jill Mitchell
Tammy Collins


Tracey Seals

Marla Melloway


Meghan Skilling
Joanna Mylin

Leigha Perry

Cory Soltau

President Tammy Collins, called the meeting to order at 7:22 p.m.  
Tammy asked if there were any corrections to the minutes of the January board meeting.  Cory made a motion to approve the minutes.  Evelyn seconded.  Motion passed. 

Correspondence: 
Coke received an email from Peggy Fackrell, the sport horse judge at the Fall show.  She did not receive her fee for judging.  She said she enjoyed judging our show so much that she wanted to donate her fee back to the club.  
Calendar Review:
March, June, Sept. & Dec. – Newsletter to be posted on website



May 2 – Board Meeting – Comm. chairs will submit Club Excellence data



May 18-21 – DAHA Spring Show, Brookside




July 7-12 – Region III Championship Show, Rancho Murietta

July 13 – 16 – Region III Sport Horse Championship Show, Rancho Murietta

Sept. 29 – Oct. 1 – DAHA Fall Show, Brookside

Treasurer’s Report: 
Meghan had emailed the treasurer’s reports for January.  The Total Net Assets are $134,361.56.  Total Revenues of $10,033.04.  Total Expenses of $15,191.73.  The Change in Net Assets is ($5,158.69).  Meghan also included the check detail for January 2017, the Statement of Activities for all accounts and the Budget-Actual Statements for both the spring and fall shows.  Tammy asked if there were any questions with this month’s report.  The treasurer’s report was reviewed and accepted. 



Discussion about whether the 3% credit card fee is adequate to cover the credit card charges.  Decision was to leave it at 3%.




Meghan sent out the 1099 tax forms to individuals that DAHA paid during the past year.

COMMITTEE REPORTS

Awards Banquet:  
Cory said that the committee met on Feb. 4, to discuss the event.  There is still outstanding income to be collected.  Cory will discuss with the caterer a discrepancy of 13 dinners that we were charged for.  Our speaker, Scott Trees, was not received with enthusiasm.  The committee will explore other venues and formats for next year’s dinner.  Suggested to have it outside in Oct., possibly at the Alameda County Fairgrounds, Basso’s arena or Manny Viera’s farm.  Suggestions for next year included adding belly dancers, magicians or other light entertainment.  Suggested that we start promoting and collecting donations of the Silent Auction at our Fall show.  Discussion about the presentation of the awards and how it might be changed.  Discussion about publishing the high point standings quarterly, until Nov., so there will be an element of surprise.
Breed Awareness/Public Relations/Horse Fair:  Tammy would like one or two barns to volunteer to hold “open barns” to promote Arabians to the general public.




Joanna would like to promote the benefits of the Arabian to senior citizens and retirement communities, along with the schools that she has already been doing.  Jill suggested possibly promoting at gyms or golf and tennis clubs.
Convention:  

Nothing to report.
Family Outreach: 
Kevallyn Paskos received her Family Arabian award at the banquet.
High Point Program: 
Tammy has organized a committee to revamp the information on the entry forms, including how points are received.  Committee members are Tracey, Tammy, Leigha and Kevallyn.
Horse Shows:

Jill was able to hire Dan Savage as our announcer.  He charges $300 per day plus his flight and hotel.  Jill will check with Ron Richards and plans to have him be our back gate man again.  She is lining up dressage scribes.  Jill suggested asking permission from AHA to use the comparison method instead of scoring the halter classes.  Discussion.  Decided to change to the comparison method due to the low number of entries in past shows.  Discussion about awarding buckles at approximately $110 each.  Decision to do a few.  Jill asked about buying walkie-talkies instead of renting.  Discussion.  She will look into the cost of buying.  Jill asked a different internet streaming company for a bid for the show.  The premium is ready to go to Melanni and Ann for review and publishing.
Membership:

Evelyn’s report was as of January 2, 2017.  Member status is as follows:

Adult  1 & 3 yrs.       102


Adult Life

10

Voting members       112


Associates

  3

Youth


35
Total members          150
Newsletter:

Evelyn said this will be tabled until her computer is repaired.
Social Media/Website:  
Joanna reported that she is limited to access on our social media accounts.  Discussion.
Racing:  

Dorothy reported that ARAC is trying to get Arabian racing into Golden Gate Fields starting in May.
Trail Rides:  

Nothing to report.
Volunteer Awards:  
Nothing to report.
Youth:


Nothing to report.
Old Business:  Directory:  
Evelyn will begin work on a new club directory.  She asked if we want to include ads.  Discussion.  Decided they could be added for $25 each.
New Business:  
No new business.

Evelyn made a motion to adjourn the meeting.  Marla seconded.  Motion passed.  The meeting was adjourned at 8:55 p.m.

Respectfully submitted,

Debbie Compilli
DAHA Secretary

