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DIABLO ARABIAN HORSE ASSOCIATION

MINUTES –BOARD MEETING

March 7, 2017
Board Members


Committee Members


Dorothy Burt



Debbie Compilli



Evelyn Call



Jill Mitchell
Tammy Collins


Kevallyn Paskos
Marla Melloway



Joanna Mylin

Cory Soltau

Cindy Volz

President Tammy Collins, called the meeting to order at 7:07 p.m.  
Tammy asked if there were any corrections to the minutes of the February board meeting.  Joanna noted corrections in two categories.  The Breed Outreach minutes are now corrected to:  The “retired community” was referring to able bodied retirees with new found free time.

The Social Media minutes are now corrected to:  There were multiple recommendations for Joanna to start new social media accounts.  There were concerns about club members’ confusion with two DAHA accounts on a social platform.  The new accounts have been created to get DAHA members reinvolved.
Evelyn made a motion to approve the corrections to the February minutes.  Cindy second.  Motion passed. 

Correspondence: 
No correspondence received.
Calendar Review:
March, June, Sept. & Dec. – Newsletter to be posted on website



May 2 – Board Meeting – Comm. chairs will submit Club Excellence data



May 18-21 – DAHA Spring Show, Brookside




July 7-12 – Region III Championship Show, Rancho Murietta

July 13 – 16 – Region III Sport Horse Championship Show, Rancho Murietta

Sept. 29 – Oct. 1 – DAHA Fall Show, Brookside

Treasurer’s Report: 
Meghan had emailed the treasurer’s reports for February.  The Total Net Assets are $126,969.03.  Total Revenues of $6,165.04.  Total Expenses of $13,557.57.  The Change in Net Assets is ($7,392.53).  Meghan also included the check detail for February 2017, the Statement of Activities for all accounts and the Budget-Actual Statements for both the spring and fall shows.  Tammy asked if there were any questions with this month’s report.  The treasurer’s report was reviewed and accepted. 



The club budget was reviewed, and two questions arose.  Since the club’s focus is on promotion, should we raise the budget for Breed Awareness to more than $750?  A definitive amount will be discussed at the March Board meeting.  Discussion about reducing the budget for the Awards Banquet to $15,000.  It was decided to table any changes to the Awards Banquet budget at this time.
COMMITTEE REPORTS

Awards Banquet:  
Committee members for the 2018 banquet are Tammy, Joanna and Kevallyn.  Cory talked to Shermans about having it at their facility in Jan. 2018.  Shermans would like to involve a charity---St. Jude’s for example.   There has been a change of focus for this event.  The focus used to be the presentation of the awards.  Now, the focus is a party atmosphere.  Perhaps we need two events.  Possibly hold the “event” during the summer.  The public will be invited to the “event”.  The awards night would be geared to DAHA members.  Suggested that the DAHA Youth be more involved with jobs during the event.



Joanna has looked into other venues:   The Dunsmuir House in Oakland:  It has a carriage house with carriage stalls.  The room holds 50, and there is a lawn area for more seating.  The Pleasant Hill Community Center holds 400 people.  The Community Center charges $225 per hour.  $90 per hour for non-profit organizations.
Breed Awareness/Public Relations/Horse Fair:  Tammy would like one or two barns to volunteer to hold “open barns” to promote Arabians to the general public.




Tammy is willing to host an open barn in June.  Cory will ask Manny Vierra about using his facility for an open barn in the fall.



Dorothy is collecting items for the Club of the Year binders.  Joanna is assisting.  Cory reported that past DAHA binders are now the property of AHA and will not be returned to us.
Convention:  

Evelyn reported that AHA has changed the number of club members to 35 per delegate.  At this time, DAHA could send four delegates to convention.
Family Outreach: 
Nothing to report.
High Point Program: 
Tammy revamped the entry form and the rules to a two page format.  She took suggestions for additions to the forms.  Cindy made a motion to accept the new forms.  Marla second.
Horse Shows:

Jill reported that Deb Witty agreed to comparable halter judging instead of the scoring system.  Jill will move forward with getting final approval from AHA for this change.  Annette approved the dressage schedule.  The office fee of $33 was previously approved by the Board.  The committee decided that the class fees will stay at the most recent rates of $30 and $45 for championship classes.  Close of entries for the bulk of the show shall be April 21.  Closing date for dressage will be May 1, and sport horse in hand shall be May 10.  Live Global will provide the live stream.  Jill is trying for two cameras.  A photographer for the dressage arena is needed.  And more volunteers are always needed.  Jill is working on getting buckle sponsors at $125 each.
Membership:

Evelyn’s report was as of March 2, 2017.  Member status is as follows:

Adult  1 & 3 yrs.         99


Adult Life

10

Voting members       109

Associates

  4

Youth


31
Total members          144


Evelyn sent out renewal reminders during the past month.

Newsletter:

Evelyn is asking for all committee chairs to provide input for the newsletter.
Social Media/Website:  
Joanna reported that she created new Facebook and Instagram accounts.  She posted about the banquet at Sherman Ranch, the Scottsdale show, Throw Back Thursday and several more events.  On the Facebook DAHA Group, members can post, as well.




Joanna asked the Board to approve the new Facebook account as the official DAHA account.  Dorothy made a motion to approve Joanna’s request.  Evelyn second.  Motion approved.





Tammy recommended that any social account user name and password belong to the Board.  Evelyn made a motion that all user names and passwords have to be shared with the Board.  Dorothy second.  Motion passed.





Evelyn will create social media guidelines for DAHA’s Policies and Procedures and will present such to the Board.

Racing:  

Nothing to report.
Trail Rides:  

Nothing to report.
Volunteer Awards:  
Nothing to report.
Youth:


Nothing to report.
Old Business:

Evelyn will begin work on the spring newsletter.
New Business:  
Joanna asked if the order of the agenda topics could be rotated.  Cory said that the order and additions to the agenda can be changed at any time.
Dorothy made a motion to adjourn the meeting.  Cindy second.  Motion passed.  The meeting was adjourned at 9:06 p.m.

Respectfully submitted,

Debbie Compilli
DAHA Secretary

